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Thank you fellows, staff and Miguel for creating an amazing video.  Good morning everyone and welcoming to our 5th New Americans Fellowship Presentation!  Today we will hear from 9 researchers, better known as New Americans Fellows, on the impact of COVID-19 on immigrant families in the education system.  Before we launch into our program, please join me in taking a moment of silence for all of the loved ones we have lost during the pandemic.  TIME.  Thank you. The Office of Immigrant Relations is honored to partner with these fellow researchers to bring county resources, services and programs closer to our immigrant community.  The fellows conducted community research that elevated the following themes: Need for economic opportunities, mental health, quality education, health and wellness and community care!  Some quick housekeeping, this presentation will be recorded and shared with you all, we are also live on Facebook so please include questions in the chat and also in the comments for our Q&A section.



2021 NAF COHORT
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Presentation Notes
And now the fellows will introduce themselves....Hello my name is.....Monica D-Being part of NAF was an unforgettable experience in learning about the hardships our communities faced and their resiliency, their solidarity, and their strength. As well as having the privilege to meet and get to know my cohort and OIR staff. Hello my name is.....Maria-Being able to be part of the New Americans Fellowship has taught me to become independent and self confident of myself. It has taught me more about my government and it policies. Lastly, I learn on how to help my community, to stand up an become more resilient.Hello my name is.......Paula-Overall this experience has been very educational and empoweringMonica M-Hello my name is.....Luis-The fellowship has been an incredible experience for me. I met a lot of new awesome people, as well this fellowship has helped me grow as a person. I would recommend this to everyone the staff is so helpful and supportive. I learned a lot about myself and my community, and we were able to collect data and be a voice for our communities as a result of this. At the end of the day, I'll take all of the good memories and friendships with me, and I'm grateful for the opportunity to be a part of this fellowship.Hello my name is.......Oscar-As an immigrant, I did what my parents told me to do which was to stay low and just go to where you need to be and be back home. This fellowship opened me up to the different things the community does and has done to make me feel like a valuable member of this county. I will now strive to be an integral part of my community.Hello my name is......Yesenia-NAF has been an amazing experience, I have learned to challenge myself, excel and learn from others.  Hello my name is......Noemi-My experience with NAF has been a wonderful journey; I have learned to work with others, challenge myself, and give back to my community.Hello my name is …...Juan-Working with the office of immigrant relations has been eyeopening. I always felt like I was sheltered and this allowed me to see the perspectives of others and hear the stories of resilience not struggles.  From what I heard is that when thing get hard, immigrants dust themselves off and work through struggles not setting in them.



Gain 
deeper 

understanding

Solutions
Action 
needed

Identify 
issues and
inequities

NAF Participatory Action Research (PAR) focusing on 
local immigrant families with children in K-12 education

Presenter
Presentation Notes
The fellows gained a deeper understanding of the diversity of our community identified priorities and took inventory of community led solutions through participatory action research.The Institute for Community Research is a nonprofit research center dedicated to building community partnerships in order to conduct research on key issues affecting communities. The Institute has a long history of developing and implementing programs that build the capacity of youth-adult partnerships to create change.        Jean  is Senior Scientist at the Institute and adjunct professor at the University of Connecticut in the Department of Public Health Sciences. She  cofounded the Hispanic Health Council and initiated the Participatory Action Research programs including the National Teen Action Research Center, and the Youth Action Research Initiative to name a few. Heather is a community psychologist and Research Scientist with extensive experience conducting Participatory Action Research in collaboration with youth, young adults, and older adults in different community settings. With a background as a professional documentary filmmaker, she specializes in integrating the use of visual research methods in participatory action research. Jean and Heather take it away!



PARticipant Action 
Research with Immigrant 

Communities

An Introduction

PAR as an Approach to 
Leadership Development in 

Immigrant Communities



Basic Ideas of PAR
 Research for social justice action to strengthen community 

engagement and promote policy changes
 Carried out by people affected by the problem in their own 

communities with supportive partners like the County
 Seeks social justice
 Starts with a change direction/goal related to inequities
 Uses collaborative research methods 
 Goes beyond to learn from others in the County and community 

and online
 Supports finding solutions based on community assets 
 Changes individuals, groups, communities, government 

programs and policies. 

INDIVIDUAL

COMMUNITY

POLICIES/
POLITICS

GROUP

Presenter
Presentation Notes
Social science research should be put to active use to increase voice, and advocacy capacity of communities that are excluded from the social and political process/  Action research changes individuals through reflection and improved communication and skills development; it strengthens groups because it involves working together toward a common goal; it takes place in par participants’ community setting with others affected by the issue to be addressed; the results change programs, structures and policies. 



Brief History of PAR
 An approach created in 40s and 50s 

by activist researcher immigrants 
from Europe who used research to 
fight against racism in US.

 Integrated with Paulo Freire’s work 
on education, utilizing critical 
consciousness, and education for 
political mobilization and social 
change

Sol Tax                   Kurt Lewin



PAR in Mexican communities to support community 
development and farmworker activism

Mujeres Latinas En Accion Founder 
Maria Mangual: “Let’s never forget our 
roots and let’s never stop speaking out 
on behalf of our community! (Chicago, 
1975)

Pilsen mural, Blue Island Chicago

Action Research: In Defense of 
the Barrio. Barrera, Mario, 
Comp.; Vialpando, Geralda, 
Comp. . 1974 ERIC. And from 
the Chicano Studies Center--
Publications, University of 
California, 405 Hilgard Ave., Los 
Angeles, California 90024 ($1.25)

Farmworkers in South-Central Minnesota: Farmworker-Led Research and 
Action for Change by Victor Contreras, Jaime Duran, and Kathryn Gilje, 
Minnesota 2001

A social justice epistemology and pedagogy for Latina/o students: 
Transforming public education with Participatory action research Julio 
Cammarota, 2009. Augustine F. Romero. Wiley, Migrant

http://partners.guidestar.org/controller/searchResults.gs?action_donateReport=1&partner=networkforgood&ein=36-2877520


Puerto Ricans Using PAR to Fight for Community Development and 
Build Community Organizations for PAR through Community 
Engagement 

Asking Questions, Seeking Answers: Community-
based research is the core of our work at the Hispanic 
Health Council. Research is shaped by the needs of the 
community and programs are evaluated to determine how 
well they are meeting community needs

Maria Borrero HHC ED and Stephen Schensul, 
anthropologist speaking to the press about 
sterilization of Puerto Rican mothers discovered 
through HHC and University of Connecticut joint 
research and advocacy

La Casa de Puerto 
Rico Needs 
Assessment

PAR training for 
bilingual 
educational 
monitoring



Steps in PAR

Laying the 
foundation

Identifying 
the issue

Planning action 
research

Collecting and  
analyzing data

Using data 
for social 
change

*Linear and iterative process



PAR Methods and Skills

 Interactive research approaches 
 Power analysis
 Assets assessments
 Partnership building
 Negotiating skills to link communities with 

government and other resources



PAR Participants and Partners

 Community members of all ages
 Subject matter stakeholders
 Organizational actors with power and influence
 Government officials and program director
 Policy makers and politicians
 Allies and obstructionists



Why Should NAF Fellows Do PAR?
 To know yourselves as leaders
 To build your confidence
 To build relationships in your community
 To understand inequities in education during COVID
 To find resources that can serve your community
 To build groundwork in 10 weeks for changes in the 

County’s funding directions and services 



CONTEXT FOR OIR 
NAF RESEARCH



SCC

By Sept 
2020

SCC

April 
2020

What We Knew Before NAF: Early and Lasting 
Impacts

Immigrants essential workers high rate of 
infection
low rate of vaccination
Latinos disproportionately impacted

Personal care industry 
& small businesses 

hard hit, sustained by 
immigrants

~60,000 
undocumented immigrants 

essential workers

Nationally, 6M immigrant workers in frontline + 6M 
in hardest hit industries; 2.6M in health-care, 1.5M 
doctors, nurses, pharmacists
Fwd.us: up to 23M immigrants essential
5M undocumented

Cost of housing, high-density 
households more likely to contract 
& transmit virus

Presenter
Presentation Notes
Data sources: MPI and California Immigrant Data Portal, USC



Economic Impact: Loss of Income



Risk Associated With Type of Work & Working Conditions
Race & Ethnic Inequalities

The Urban Institute report from December 2020:

-Black, Native American, and Latino workers are more likely 
than white workers to have jobs that place them at greater risk of 
exposure to and transmission of the coronavirus 

- More than 50% of all Black, Native American, and Latino 
workers have essential or nonessential jobs that must be done in 
person/ close to others, compared with 41% of white workers

- Black, Asian, and Latino workers more likely to be exposed to 
the virus traveling to work (primarily using public transportation 
to commute to work)



Additional 
factors
affecting 
immigrant 
families 

CLASP’s July 2021 Report & Fwd. U. S.

• Immigrants' unemployment rate of 12-14% in July 2020 compared to 
national rate of 10%

• Wages of undocumented immigrants in high-risk jobs twice the poverty 
level — insufficient to pay expenses

• Essential workers less likely to have health care access than others
• In SCC Latino community members disproportionately affected both by 

the highest infection rate and number of deaths



SANTA CLARA COUNTY
~ 300,00 IMMIGRANTS IN 
ESSENTIAL INDUSTRIES
~ 60,000 UNDOCUMENTED
75% OF ESSENTIAL WORKERS 
LIVE IN 3 ZIP CODES IN SCC*

FWD.US ESTIMATES OF UNDOCUMENTED ESSENTIAL WORKERS

Presenter
Presentation Notes
*data point needs confirmation



FINANCIAL IMPACTS

Undocumented workers not eligible for 
unemployment, federal aid (filing 
taxes jointly with U.S. citizens or LPR 
excluded from federal aid)

CA Disaster Relief Assistance for 
Immigrants (DRAI), one time 
aid,
5.5 M calls, Bay Area hotline crashed
12,290 applications approved in SCC

Local COVID funds created by SVCF, 
Destination Home, SOLO Solidarity 
Fund & East San Jose Peace 
Partnership

CLASP Report on deepening racial & 
ethnic inequities during COVID: 72% 
of Latino and 60% of Black 
households have serious financial 
problems vs. 36% of white



Continuum of Impacts, Needs, Inequities



Funding California’s Schools and 
Educational Inequities

● California has been spending less than the national average on K–12 
education for DECADES

● Before the pandemic, California's educational funding was ranked in 
the bottom 10 of 50 states

● Funding formulas do not consider enormously high cost of living, 
but support existing inequalities between schools, districts, types of 
schools

● Interviewees talked about these inequities and how they are reflected 
in their own lives

Presenter
Presentation Notes
In 2017 In EdWeek’s 2017 Quality Counts, California ranked 46th out of the 50 states and Washington, D.C., spending $8,694 per student – $3,462 less than the national average of $12,156 per student. AB 39 proposed, pulled out, could be re-introduced. To bring CA Funding to national level and factor state cost of living (but not local)



Education

● MPI: English language learners 
(ELL) hit hardest when it 
comes to learning & school 
attendance

● In the Spring 2020, school 
systems with greatest numbers 
of ELLs estimated that less 
than 1/2 of them were logging 
in to online instruction

● Barriers: lack of access to 
digital devices & broadband; 
parents’ limited capacity to 
support home learning; 
inadequate resources & training 
for teachers; school–family 
language barriers



Immigrant serving organizations per 100,000 non-citizen immigrants, ranked

Santa Clara County had 4 
immigrant serving 
organizations per 100,000 non-
citizens in 2016, while San 
Francisco County had the highest 
number of local organizations 
providing services to immigrants 
at 34 per 100,000 non-citizens.

While we often emphasize great levels 
of funding allocated for immigrant 
services, the size of SCC immigrant 
population and this figure should be 
seriously examined, and solutions 
proposed.



Overview of NAF Research

Guided by the Institute for Community Research and coordinated by OIR



By qualitative research with 
local community members 
who are parents, teachers, 

students, workers, 
educators/admin roles

Gain deeper 
understanding

Community solutions to 
cope, address problems 

and recommendations to 
address deeply rooted 

inequities

Solutions
Action needed

What has changed, 
increased, intensified
during past 15 mo.?

Wide scope of factors 
influencing families and 

education

Identify issues
and inequities

NAF PAR focusing on local immigrant 
families with children in K-12 education



Research Process

Readings, mutual 
learning & reflection

Training & mentorship 
by professional 

researchers throughout 
the process

Mentorship by agency 
staff

Conducting formative  
research in the 

community: informal 
interviews and 

observation

Resource mapping Topic selection

Data collection
Analysis and 

recommendations           
for change 



Survey
Diverse immigrant residents, preliminary 
results about COVID impacts & solutions

Interviews
81 interviews, 4 research teams working 
together

Resource & Asset Mapping
Availability, types, geographic 

distribution

Selection of Participants
Parents, students, educators, administrators, CBO 

staff, County staff, tech professionals

Methodology



Numbers

Total: 81
Age Range: 35-55, some 13-

17, some older than 70
2 Languages: English and 

Spanish
10 Cities: San Jose, Morgan 

Hill, Santa Clara, Gilroy, 
Palo Alto, Milpitas, 
Cupertino, Mt. View, 
Campbell & Sunnyvale

.

Characteristics

Race/Ethnicity: majority Latino
Parents, students, 

educators, administrators, 
CBO staff, tech professionals

County Departments: Division of 
Equity and Social 
Justice, Behavior Health 
Department

Other stakeholders: County Board 
of Education, School District 
Board Members, CBOs that 
provide services related to 
education & resources for 
immigrants

Participants and Geographic Distribution



01 General findings
COVID crisis has increased 
existing problems & systemic 
inequities

03 Correlation
Digital inequities caused by sharp 
economic inequality also contributed to 
further unequal access to information, 
education, job opportunities & resources

02
“2 Silicon Valleys” based on 
digital & other social 
inequities

04
Unequal burden of 
accumulated impacts
Schools, parents, and students were all 
impacted by multiple factors, but not 
equally (funding, jobs, density of housing  
digital and Internet resources)

Digital Apartheid



a

“Everything interconnects… sometimes we get tired,
we say it's due to A, B, and C, 

but if we don’t address racism and classism, 
then the solutions

are only going to go half-way.”

San Jose parent and college professor

Presenter
Presentation Notes
Introduce Aundraya



Preliminary 
Survey Results



About the Survey
• Goal: complement qualitative data 

collected through PAR interviews
• Comprehensive questions
• Collection will continue through mid-

September
• Available online via Survey Monkey 

in 3 languages (English, Spanish, 
Vietnamese)

• 71 Surveys collected from July 15th-
August 8th

• County-wide collection: Reponses from 
San Jose, Los Altos, Saratoga, Santa 
Clara, Campbell, Milpitas, Sunnyvale, 
Palo Alto, Morgan Hill, Gilroy





Most pressing challenges of the last 15 
months – Wellbeing Affected Due to Stress

All Respondents English Respondents
11.27%

2.82%

0

11.27%

59.15%

25.35%

7.04%

15.49%

14.08%

23.94%

32.39%

16.90%

Covid-19 Postive, mild symptoms

COVID-19 Positive, serious illness

Had to close business for good

Difficult time using technology

Wellbeing affected due to stress

Distance learning too difficult

Food insecurity

Employer/Trade does not allow "work from home"

Childcare unavailable/inaccessible

Internet connection unstable

Not enough space to work at home

Other



Most pressing challenges of the last 15 
months – Wellbeing Affected Due to Stress

Spanish Respondents Vietnamese Respondents



Most Pressing Challenges



Debt Accumulation
(Percentage of All Respondents)
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Impact of Distance Learning on Student(s) 

None of the Above, 27

Stress/Well-being, 46

Grades/Performance, 25

Isolation/Communication, 
46

Behavior/Self-Esteem, 25

Other, 10

PERCENTAGE OF ALL RESPONDENTS WHO SELECTED ANSWER CHOICE



Top 3 Ideas for Improving Distance Learning  

English

• Universal Access to 
High Quality Wi-Fi

• Increased Funding and 
Support for Teachers

• Universal Access to 
Technological Devices

Spanish

• Universal Access to 
High Quality Wi-Fi

• Increased Funding and 
Support for Teachers

• Technology Support 
for Parents and 
Families

Vietnamese

• Universal Access to 
High Quality Wi-Fi

• Universal Access to 
Technological Devices

• Language Support 
for Parents and 
Families

• Increased Funding and 
Support for Teachers



20% of English-speaking respondents had 
trouble finding resources or support



Top 3 Grassroots/Neighborhood-Level 
Resources Used

English

• Virtual 
Meetings/Events 
(38%)

• Pop-up 
Community 
Testing (35%)

• Food Distributions 
(27%)

Spanish

• Community Pop-
up Vaccine (90%)

• Food Distributions 
(80%)

• Community Pop-
up Testing (70%)

Vietnamese

• None of the Above 
(56%)

• Distribution of 
Laptops/Tablets 
(22%)

• Food Distributions 
(22%) 



Top 2 Ideas for Preventing or Responding to 
Public Health Emergencies

English

• Follow & stay 
informed of 
public health 
mandates 

• Increase 
safety net

Spanish

• Volunteer & 
Strengthen 
community 
networks

• Increase 
safety net

Vietnamese

• Follow public 
health 
mandates

• Wear masks 
in public 



Comprehensive Results 
Coming Soon! 
New Americans Fellowship Cohort 5

Office of Immigrant Relations
Division of Equity & Social Justice

Santa Clara County Office of the County Executive



Research Topics
1. Language Access
2. Universal Mental Health Care
3. Digital Divide
4. Parent Engagement

Presenter
Presentation Notes
Zelica to do this slide and launch presentations.  I will hand it over to Luis and Paula.



The Effect Language Barriers Have 
on Education



Our experience: 
● The research was:

○ empowering
○ eye-opening

● Highlights the importance of addressing 
language barriers/accessibility

● Proposes possible solutions to alleviate 
common struggles within the parent and 
school relationship



The Importance of Language 

● Language allows people to convey 
their thoughts, feelings, and 
emotions

● Parents and teachers can’t adequately 
communicate their questions and 
concerns when speaking different 
languages



Definition: Language Barrier 

Gaps In Communication

● Miscommunication
● Misunderstanding
● Translation errors
● Creates difficulty accessing 

information/resources



Impact To Parents

● Parents' inability to comprehend 
and/or speak English

● Miscommunication between 
schools and parents

● Overall affecting students' 
academic performance 



English Speaker 

● Can communicate with 
classmates/teachers

● Receive academic assistance
● Outperform non-native English 

speakers 

• Difficult time adapting to 
school environment

• Fall behind in academics
• Difficulty connecting 

with teachers 
• Feel misunderstood

Non-English Speaker

Presenter
Presentation Notes
Impact to students?



“ I have lived in the United States my 
whole life… and I learned how to 
write English when I was in 5th 
grade because my parents never 

taught me. I was always super scared 
to ask for help because I did not want 

people to make fun of me.”

-Student



Issues Indirectly Impacting 
● Educational level of parents

○ Can't help their students with homework
○ Can’t understand school messages 

● Immigration Status
● Economic Status
● Cultural differences

Presenter
Presentation Notes
Parents can’t provide students with necessary school supplies Aren’t able to afford a tutor



“My parents didn’t graduate high 
school. They are from Mexico, I 
don’t speak Spanish very well, 
there are some words I can’t 

translate to Spanish. The teachers 
and school district would send 

emails to my parents, but a lot of 
the times I would change their 

emails to my email because 
majority of the time my parents 

didn’t know what the emails were 
for.”

-Student 



General Themes: Solutions Proposed by Interviewees

● Advocate for more 
language inclusivity 
in education by hiring people from 
the community/minorities

● Collaborate with native speakers 
to help translate the 
information provided by schools

- Community groups that are 
organized:
- Ex. Madre a Madre

Presenter
Presentation Notes
Address the different language barriers in classrooms and administration 



Recommendations

● In partnership with local 
organizations establish free virtual 
tutoring programs in different 
languages

● Provide educational navigator 
programs for students and parents, 
incentivize county employees to 
serve as educational resources for 
families/students



Recommendations
● Include COVID-19 resources in ESL classes
● Organize donations of bilingual books to students and parents
● Support additional funding for schools to reflect not only the 

national average funding rates but also regional cost of living
○ Acquire translators in parent teacher conferences to increase 

language access
● Create and co-fund a community language bank

- Offer jobs to local bilingual community members
- Help parents, schools, and entire families experience better 

communication/translation while receiving services, increase their 
language capacity, and build a stronger community



The Impact of Mental 
Health on Students’ 

Educational Access and 
Performance

Yesenia and Monica O.



Pandemic taught us 
that apartheid is 
alive and well in 

Silicon Valley and 
there are two 

Silicon Valleys.
– Community Board 

Member

"

"

Presenter
Presentation Notes
This is a quote that will stay with us. It is very significant and it tells us the importance of providing mental health access for our low income immigrant communities due to the various inequalities and barriers in accessing resources negatively impact their mental wellbeing. 



Research Themes

• collective trauma: psychological 
reactions to a traumatic event that 
affect an entire society
• Grief: Normal response to loss 
during or after a disaster or other 
traumatic event.

• Other areas of life that bring a 
feeling of stability

• In our immigrant families:
• Anger, Anxiety, Distress, 

Depression, Periods of Sadness, 
Shock

Presenter
Presentation Notes




Impacts family life:

Marital Challenges Family disruption
Lack of 

communication 
with teachers/staff

Not participate in 
school activities

Displacement of 
students

Creates stress on 
students Unpredictable

Secure and 
consistent 

parenting/care
Safety, love and 

care

Emotional 
regulation

Mood disturbances

“ One of the greatest things you can teach 
your kids is to be resilient”

- Community Board Organization

Parents’ well-being impacts students’ 
academic performance

Presenter
Presentation Notes
Parents wellbeing is important in students academic performance. When there is marital difficulty can lead to unhealthy environment. Here is where family breaks down, it can lead to unpredictable parenting and attachment issues, as well as safety, love and care. If parents cannot regulate their own emotions they cannot teach their kids to emotionally regulate. Without parents being able to regulate their own their emotions  they cannot teach our kids resiliency. e. ..When parents have mental health problems there is inconsistence in their parenting.. .. How can our parents teach our kids resiliency if they are not mentally healthy.



Students’ Stressors

Lacked
digital literacy

technology

Added 
responsibilities Parentified

Loss Fear of getting 
COVID

Ashamed of 
family’s struggles

Overwhelmed 
and isolated

Teachers were 
inflexible



How is students’ mental 
health impairing their 
academics ?

• Mental health was compromised
• Loss of self-esteem
• Anxiety
• Depression
• Online fatigue
• Emotional intelligence
• Mood swings
• Dysregulated
• Suicide and suicide intent increased

• How do these mental health issues impact their academics:
• Can’t stay focused
• Difficulty participating
• Lack of motivation
• Not wanting to attend school

“A’s students completely shut down, they were not participating as much, and
they became someone else. They completely shut down. Best students you can rely on just weren’t there”. 

-East Side San Jose Teacher



Legislative Opportunities

Mental Health Support (AB 8)

• By December 2024
• All Schools should employ a 

mental health professional
• 1:600 students

• Bill Status: In the works to 
present next year

Santa Clara County Office of 
Education- Student Mental Health 

(SB 508)

• Passed and adopted May 19, 
2021
• Provide mental health services 

to students
• More accessible on campus
• Mental health 

practitioners and telehealth



Current 
Strategies 
in Our 
Institutions

ALLCOVE-
San Jose and 

Palo Alto

• High school students
• Mental health, medical, educational 

support, career coaching, social 
support, events

Amigos de 
Guadalupe

• Children and adults
• Education, housing, immigration, 

health

School 
Linked 

Services

• Students and family
• Free parent workshops
• Contracts vs No contract
• Medi-Cal vs unsponsored  Universal

Presenter
Presentation Notes
Difficult to --- not well recognized in a health Talk about the impact- how does it insit. Impact our mental health Schools had their own personal therapist- used google survey for assessmentI have a voice when I am healthy- weImpact of Latino families communities members lost their voice-Under insured- medical access connected to how you work, low wage not a benefit to the community- physical health to access mental health-Community already does- 



Strategies in our 
Communities

• Cultural Healing
• Gardening
• Cooking
• Walking
• Dancing

• Art
• Family games
• Family time
• Religion

Presenter
Presentation Notes
Way to share and come together- heal in Familia and communidad- Express themselvesCommunicate how they feel without communicating –Highlight which ones are most profound



Recommendations to the County
● Campaign within Latino 

immigrant communities
○ Year-long campaign
○ Educate the community on the 

benefits of mental health
○ Reduce stigma of mental health
○ Cultural humility
○ Fund and partner

■ Behavioral Health Department 
with immigrant serving 
centers/agencies

■ Promotoras



Recommendations to the County

- Cultural healing - Tap into the ways 
immigrant families heal themselves

• Support and promote existing agencies
• Amigos de Guadalupe
• School of Arts at the Mexican Heritage 

Plaza
• Create a Central Hub for Families

• Location: East Side San Jose
• One stop shop: various resources
• Culturally competent (e.g., Mexican 

American Community Service)



Recommendations to the County
- County is trying to address mental 

health

• County jail vs mental health center

• How can the County reallocate 
their resources to mental health?

Presenter
Presentation Notes
Jail piece- or the county can reallocate in creating mental health services



County 
Recommendation

- Universal mental health services
• First County to...

• Provide universal physical health care 
services for children

• Mental health insurance

• It's time to move to free 
universal mental health for 

everyone



Digital Divide
Oscar Ramirez & Noemi Gavia

Presenter
Presentation Notes
Can we get uniformity in all the title pages?



We were very successful 
in holding the adult 
classes virtually. The 
kids are very savvy, but 
the statistics show that 
kids need to be in 
person to get a better 
education –School 
Resource Officer

Presenter
Presentation Notes
Children not paying attention in virtual class their were too many distractions.- This is a quote was from school resource officer - easier to connect in person



Interviews were conducted 
privately and recorded -

We conducted 19 interviews :
Students
Elementary
Middle school
High school

Parents
Leaders in the 

community
Tech professionals

Presenter
Presentation Notes
- being a parent and how it personally affected you - Being a student and going to schoolEXPERINCE OF INTERVIWS ON OURSELVES 



Digital skills have become a 
requirement for education and 
employment and so they should 
become a priority for policy 
makers.
The pandemic has made it clear 
that having access to the internet 
is just as important as having 
access to water, electricity, heat.



Community 
Findings
• The disparity in access to computers and 

the internet is tied to economic and racial 
status.

• The digital divide affects the immigrant 
community's ability to fully participate 
in the technology era.

• Wealthier students usually have outside 
access, coaching, or instruction, so 
they don’t need to rely on school staff for 
help.

This Photo by Unknown author is licensed under CC BY-ND.

https://theconversation.com/homework-whats-the-point-of-it-24123
https://creativecommons.org/licenses/by-nd/3.0/


Current Issues

Inadequate Training Parent tech savviness

Teachers' lack of sufficient online training

Digital Divide Requires Resources
Money
•Infrastructure
•Staff
•Technical support
•Equipment

Technology and Cultural Literacy
Being in community is important
•Knowledge without context is useless
•Research shows in person, in community learning is valuable, healthy

Presenter
Presentation Notes
  



Solutions

Provide more community 
technology and learning 
centers

Families who cannot afford 
technology can rent 
equipment or take classes

Providing materials for 
teaches, students, and 
community leaders

Promoting digital literacy 
through campaigns and 
partnerships.

Presenter
Presentation Notes
-There are about 50 community centers in Santa Clara – about 40-50% have closed during the pandemic-Cupertino, Gilroy, Los Altos, Milpitas, Morgan Hill, Saratoga, Downtown San Jose have lending programs but we should spread them to needed communities-Expanding these services to places that need them the most and offering computers, tablets, chromebooks, and ipads-offer coding and software classes (word, excel, photoshop)-Advocate for school funding to allow students and teachers to own technology with included software and renew technology every 6-8 years-Team up with local community organizers to reach out to people in need and prove them with current digital services, (free classes, low cost internet, in home wifi)



Mentorship is a big piece 
in [diversity in high tech] 
and plays a big role. But 
I also think sponsorship 
plays a big piece in that 
role… It’s not enough to 
just mentor people of 
color… we are overly 
mentored and under 
resourced... Mentorship 
is necessary 100% but 
also what happens next?

Presenter
Presentation Notes
One way we could try to close the digital divide is to bring in more immigrant representation in high tech. Mentorship is very important but we need to also go a step beyond as this quote explains-say the quote-Like we’ve seen with the New Americans Fellowship having programs that do mentoring and beyond is very important to catapult individuals into specific fields.



Hispanic Foundation 
of Silicon Valley

• Cradle to Career
• Parent engagement
• Hispanic Foundation College Success 

Center
• Girls Who Code, SAT Prep, Parent 

Academies
• College Readiness, Summer Classes

• Latinos In Technology Scholarship
• Career Coaching
• Internships for Latinos in Tech



President & CEO
Ron Gonzales 

“It is clear at this early stage of the crisis, the impact on 
low-income Latino students has been significant, and in the 
long run, could be crippling. Most Latinos students attend 
public schools that are under-resourced with technology 
such as laptops, wi-fi access, and other needed technologies. 
Additionally, Latino families often live in neighborhoods 
that have poor in-home wi-fi access.
Much like the loss of knowledge experienced by Latino 
students during the normal summer break, the current 
“shelter in place” and pandemic will widen the academic 
achievement gap even more given that the families we serve 
do not have access to equitable educational services and 
resources.”

Presenter
Presentation Notes
Re-evaluate slides 77-79 as they spotlight HFSV too much.



Senate Bill 156: Committee 
on Budget of 

Communications: 
Broadband

• 2021 bill that provides the framework to 
construct a $3.25 billion open access state 
owned broadband infrastructure.

• Allows a diverse group of rural and urban 
areas of the state to have access to a reliable 
internet connection

• Unanimously passed the Senate and has been 
approved by the Governor of California.

Presenter
Presentation Notes
Another aim to close the digital divide is seen in Senate Bill 156…



“SB 156, will address 
the digital divide by 
increasing equitable, 
affordable access to high-
speed internet across 
California. This budget 
trailer bill provides a 
$6 billion multi-year 
investment in broadband 
infrastructure that prioritizes 
unserved and underserved 
areas.” – Danielle Christian, 
Legislative Manager



Recommendations

• Still need to connect low-income families 
with free or reduced internet

• Advocate for lifeline programs
• Community Tech Centers

• Fund neighborhood internet access
• Wi-Fi hotspots Ex. Xfinity Wi-Fi for free
• Subsidize low cost or free in-home internet for 

low-income housing.
• Advocate to increase school funds to 

continue giving and updating technology for 
every student that needs it from now on at no 
cost.

• Create relationships with tech companies for 
sponsorship of programs.

Presenter
Presentation Notes
We can have a better relationship by having someone in the county work in close liaison with high tech corporations and facilitate a relationship.



“One of my goals is to start 
mentoring. [My company] is so big. 
There’s so much red tape. How do I 
partner with organizations, 
nonprofits or schools? I don’t even 
know how to tackle that. But I think 
it’s so important for low-income 
kids.”- Tech professional



Impacts of Recommendations

A more connected 
community.

More online 
advocacy and 
influence.

A more (technically) 
knowledgeable 
community.

Access to 
information

Presenter
Presentation Notes
how we can have a better relationship with tech companies so that they can invest in the communities they produce in. 



The School 
& Parent 

Relationship



What is Parent Engagement?

“According to experts, the definition of parent 
engagement is parents and teachers sharing a 
responsibility to help their children learn and meet 
educational goals. Parent engagement happens 
when teachers involve parents in school meetings or 
events, and parents volunteer their support at home 
and at school.”

“How Parent Involvement Leads to Student Success.” Waterford.org, 6 Apr. 2021, www.waterford.org/education/how-parent-involvment-leads-to-student-success/.



Why is the 
relationship between 

Schools and 
Parents important?

“Parent Engagement in Schools.” Centers for Disease Control and Prevention, Centers for Disease 
Control and Prevention, 7 Aug. 2018, www.cdc.gov/healthyyouth/protective/parent_engagement.htm.

Research shows that parent engagement in 
schools is closely linked to better student 
behavior, higher academic achievement, and 
enhanced social skills. Parent engagement 
also makes it more likely that children and 
adolescents will avoid unhealthy behaviors, 
such as sexual risk behaviors and substance 
use.



Preexisting Parent
Communication Methods

Email
Parents who are unable to be 

reached

Phone Calls
Calls or voicemails advising about 

school events

Phone Applications
Child’s grades, week’s assignments 

and attendance

Parent Teacher 
Association

Allowing flexible times after work 
hours for other parents to be present

01

03

02

04

Presenter
Presentation Notes
I don’t understand the purpose of this slide?  you may not need it?



Inequality Factors

Digital Illiteracy
Parents struggled learning 

how to connect their child to 
classes

Language Barrier
Instructions and 
communication were not 
translated to their 
respective language

Being Essential 
Workers

Students took classes at parent's 
jobs or with another relativeFinancial Hardships

Parents either one or both 
lost their job

Lack of Resources
Limited resources were given 
to parents or they were not 
directed to resources



How did Covid- 19 affect the parent & 
school relationship

•Parents not being used 
to methods of 
online communication with 
schools
•Cultural differences –
Some parents did 
not understand the institutional 
expectation that they be 
involved in their child's 
education.

• Parents did not understand existing programs.
• Many parents didn’t know how 

to help students.
• Essential workers did not have resources 

including time to help their students or 
communicate with schools.

Presenter
Presentation Notes
Look at the framing of this slide.  It sounds like its parent faults instead of our instituations having programs and resources in place to support parents in being engaged with their children's school.



“Schools admissions 
sometimes don’t 
notice the racial 

inequalities students 
face”

Parents'
Experiences

“ [We were] very successful in 
holding the adult classes virtually 

and then in elementary school. 
The kids are very savvy

… but the statistics show that kids 
need to be in [person] to get a 

better education”

“ One of the 
greatest things you 

can teach your 
kids is to be 

resilient”

“Gilroy’ systems 
(resources and 

management) are still 
in the hands of people 

that have not taken 
the time to be aware 
of their own bias and 

prejudices”

Learning at a digital  platform is 
mind boggling…not only are 
they limited in the English 

language but having to read and 
understand it made twice as 

much difficult  

it would be detrimental 
to students' mental 

health if parents and 
teachers taught as a 

catch- up year



Interviews Identified the following Parent Struggles

Parents 
faced challenges 
on how to 
discipline their 
child

Did not know the proper ways to 
approach their child regarding mental 
health issues and other challenges that 
came up

Parents found it 
difficult to speak with 
their students about 
emotions

Didn’t know how 
to approach their child when 
dealing with stress

Parents struggled to help 
children with schoolwork

Presenter
Presentation Notes
In our Interviwes this are st



● Faced with uncertainty some parents had to 
learn how to connect their children to Zoom 
and others had to ensure that the child is in 
class

● Many parents had to learn how to use certain 
programs to maintain their children's 
education

● Parents had to learn how to connect with 
school's communication resources

Connecting...

Presenter
Presentation Notes
I 



Resources in place
Offices of Parent 

Engagement
Offices of Parent Engagement offer a 

variety of classes. Ranging from parent 
university, language classes and trainings. 

Support for parenting. 

Parents Helping Parents

A nonprofit organization helps parents and 
families raise children with special needs.  
They offer trainings, workshops, aids to 

families, and doctor visits/costs.

Family Resource 
Centers

Is a partnership with School Linked services 
and local school districts. In certain areas that 

help to increase collaboration and provide 
additional streamlined services and resources 
to help families become more engaged in their 

child’s education.

Parent Facebook 
Groups

Some parents would create Facebook groups 
to connect and plan activities. Study groups 
lead by parents for their children to have the 

space to continue learning

2-1-1

Offer resources to parents. 
Offers current support groups, 
social services, and counseling 

services

Presenter
Presentation Notes
* This are resources we found in which were are ready place community 



District Provided Resources
Bus Drivers

Bus drivers' job had to be 
reimagined to connect 

with families

School Liaison
Shifted their jobs to commit 

to student success and 
parent outreach

Community Based 
Needs

Community 
Focused Meetings

Imbedding sensitive information 
that does not reveal any 

person's status

During the first four months 
the focus was on food and 

technology distribution



Needs Highlighted by parents in the 
context of parent engagement

Mental Health
How to deal with depression, 

social anxiety, and stress

Culturally Appropriate Translators
Culturally appropriate translators will 

increase the access to parents engagement 

Parents Expressing 
Concern for Child's Needs

Many parents did not know how to 
support their child's academic needs

Food Assistance
Consistent food distribution 

schedules



Culturally Appropriate Translators

By Law, school districts must provide effective 
language assistance to limited English proficient 
parents, such as by offering translated materials 
or a language interpreter. Language assistance 
must be free and provided by appropriate and 
competent staff, or through appropriate and 
competent outside resources.

U.S. Department of Education, Office for Civil Rights

“Necesitamos un traductor porque el lenguaje de la casa 
no es inglés, es español”

Parents expressed the need for culturally appropriate 
translated text and communications

"We need a translator because the language in the home is 
not English, it is Spanish"

Presenter
Presentation Notes
although school districts did provide additional resources many parents did not know how to access  the additional services



Mental Health

Students and 
parents were 
stressed with the 
workload.

COVID- 19 
heightened the 

workload for parents 
as educators, 

employees, and 
caregivers

“Pedí ayuda a la escuela para que me ayudaran con su 
comportamiento”

"I asked the school for help in helping 
me with their behavior"



Food Assistance

“Children's Food Insecurity Increasing During COVID-19 Pandemic.” News, 2 Nov. 2020, www.hsph.harvard.edu/news/hsph-in-the-news/childrens-food-
insecurity-increasing-during-covid-19-pandemic/.

U.S. households with children who are 
food insecure has doubled, from 14% 

to 28%, with communities of color 
most affected.

Food assistance was a program 
provided but because of status, 

families feared accessing it



“Data and Statistics on Children's Mental Health.” Centers for Disease Control and Prevention, Centers for Disease Control and 
Prevention, 22 Mar. 2021, www.cdc.gov/childrensmentalhealth/data.html. 

Parents Expressing Concern for Child's Needs

"Si los padres son conscientes de cualquier
discapacidad de aprendizaje que el estudiante
pueda tener, serían los mayor defensores del éxito
de sus hijos."

"If parents are aware of any learning disabilities the 
student may have, they would be the biggest 
advocates for their children's success."

ADHD, behavioral issues, anxiety, and depression are 
the most commonly diagnosed mental disorders in 
children



Recommendations that would continue 
to enhance School & Parent Relationships

Educational Comics
Santa Clara County Office of Education 

could create collective materials that 
school districts can use to further 
educate parents in their students' 

academic development

Advocacy Tool Kits
Santa Clara County Office of 

Education along with School 
Linked Services could create a 

toolkit for parent advocacy

Cultural ProficiencyHold Collective 
Conferences

School Districts, Santa Clara County Office 
of Education, School Linked Services

can hold countywide conference to 
discuss best practices in parent 

engagement

Make sure that translations are 
focused on being inclusive rather 

than exclusive. Translations should 
be culturally proficient not academic 
Spanish as many parents do not have 

an academic background



Summary of Key Recommendations

• Provide educational navigator programs for students and parents, incentivize county 
employees to serve as educational resources for families/students

• Create and co-fund a community language bank
• Offer jobs to local bilingual community members
• Help parents, schools, and families experience have better communication/translation 

while receiving services
• Increase language capacity and build stronger community

• Campaign for mental health within our Latino communities
• Universal me healthcare for all Santa Clara County Residents



Summary of Key Recommendations

• Outreach to connect low-income families to internet and technology through lifeline 
programs or community tech centers

• Fund free neighborhood Wi-Fi Hotspots and/or subsidize low-cost or free in-home 
internet for tenants

• Create relationships with tech companies for sponsorship of programs to benefit the 
community in which they are built in.

• The Santa Clara County Office of Education in partnership with School linked services 
should create Advocacy Tool Kits for parent advocacy

Presenter
Presentation Notes
Santa Clara Office of EdA resource list that parents get to use to like if they need like find colleges, any time of resources, if they need someone, basically like services. Psychologists for mental healthClassesLawyersAn all-in-one platform of where to find resourceGets posted on Santa Clara county office of education website, printed outNeeds to get promoted because it would be a new service.That concludes our prensentation…Thank you very much for joining us today. This has been an eye-opening and valuable experience. We’d like to thank the Office of Immigrant Relations, our mentors, community organizers and the Santa Clara County as a whole.



Q & A
NEW 
AMERICANS 
FELLOWSHIP

Presenter
Presentation Notes
And in closing some parting words from one of our fellows....Oscar.



Thank you
C o m m u n i t y  B a s e d  O r g a n i z a t i o n s

H e a l i n g  C i r c l e  Fa c i l i t a t o r s
Te c h n i c a l  S u p p o r t  Pa r t n e r s

R e s e a r c h  Pa r t i c i p a n t s
C o u n t y  D e p a r t m e n t s

C o u n t y  M e n t o r s
C o l l e a g u e s

Fa m i l i e s
NEW 
AMERICANS 
FELLOWSHIP
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